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December 7th 2020

Dear Parents and carers, 

As we head towards Christmas I know that you will all be aware that all staff at Coed Y Brain are continuing to work hard to mitigate the impact of Coronavirus within our community. We have also worked throughout this term with the Local Authority in striving to ensure all of our learners and staff can remain in school learning and teaching as safely as possible.
This has presented us with many challenges, however, to date, by working together, we have been able to keep as many classes open as possible, and secure cover for staff sickness/absence when necessary. At times, when children and adults have needed to self-isolate colleagues have continued to provide distance learning activities as often as possible. Your support has been greatly appreciated.
Cases and staffing levels

As you will be aware positive cases of Covid 19 continue to rise in the area and this weekend we have had to close a Y34 class and the bus bubble due to one positive case.  We do not do this lightly but on safety advice and guidance to reduce the risk of transmission.  We know this is a concern when our children cannot attend school and a frustration for many who will struggle with childcare as a result but we cannot take any risks with the health of your children or staff.  Many of our staff are in the same situation as you. We have tried hard to provide distance learning for those affected to try to maintain learning where possible. Until this week I have been able to arrange supply cover for staff who are absent or self isolating but the demands are so great on agency staff across the region that myself and many headteachers are struggling to find substitute teachers and teaching assistants to meet an adequate level of staffing. It is extremely challenging to find teaching support cover with several supply agencies reporting that they have very few teachers or teaching assistants available, due to the very high demand arising as a result of the pandemic and an increasing number of agency staff also having to self-isolate.
Unfortunately, if we have further challenges and I am in a position of not being able to secure teaching cover for a class, we will have to close that class, move to distance learning where possible until I can secure adequate staffing levels. 

I will continue to work hard for the safety of all and where possible keep the classes open for face to face learning but I am sharing the reality of the difficult situation in which we now find ourselves.

Please be reassured that this decision will not be made lightly, and would only be made after all other options have been exhausted. As you will  be aware, when following Welsh Government Guidance, we are unable to mix pupil contact groups, ( bubbles) and therefore our options for moving both  pupils and staff  within our school, to provide cover are limited. 
This is to minimise the risk of infection transmission through our school and ensure the safety and wellbeing of all members of our school community as far as is practically possible.

I would like to thank you all for your continued support at this difficult time. I apologise for the obvious inconvenience that this causes but I am assure you will understand the untenable and exceptional  situation we, like many other schools, now find ourselves in. I know that this provides challenges for all families. Like you, I want our children safe and learning.
Change to the last week of term

I wrote to you last week outlining our Christmas plans and arrangements to the end of term.  The Local Authority has been in consultation with schools and has been closely monitoring case numbers of Covid across the borough.  Please see the letter from Keri Cole, Chief Education Officer outlining the change (attached to this letter).

The last day of on-site learning for pupils will be Wednesday, 16th December.  Coed Y Brain will provide blended distance learning at home for Thursday 17th and Friday 18th December, 2020. We are not taking INSET days during this week. Our last day on site is 16th with distance learning the last 2 days.
Arrangements for the children isolating and for the last 2 days of term will come to you via Seesaw. If you have not yet signed up then follow the links sent. Our distance learning platform is Google Classroom.  The teacher will forward where and how to access this.  If you have any queries please get in touch. If you have not shared an email contact with us, please ensure you do so all communications reach you.
Christmas Dinner

We have Christmas dinner planned this week as you know.  We will go ahead for those who are here and are in talks with Catering to hold a New Year feast with the crackers for those who missed out in January 2021.

I shall, of course, continue to keep you fully updated of the situation should anything change. Please stay safe.
Yours sincerely
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Mrs J Smith

Head Teacher

Letter to parents/Carers from Keri Cole, Chief Education Officer, Caerphilly CBC
07.12.2020

Dear Parent/Carer

I hope you are well and that you are finding a way through the ongoing, difficult times.

As you will be aware, we have continued to experience an increase in the number of positive cases of Covid 19 amongst children and adults across our borough.  As a result, many of our children and young people have experienced disruption in their learning, as they have either become unwell or they have been required to self isolate.  School leaders and staff work very hard to implement rigorous and robust safety measures on their sites and to do as much as they can to provide quality learning experiences.  Your support and understanding in this situation is greatly appreciated.

The school term is due to end on Friday, 18th December, 2020.  However, the local authority, in discussion with headteachers, has agreed that the last day of on-site learning for pupils will be Wednesday, 16th December.  Schools will provide blended learning for the other two days off site and those entitled to free school meals will have them provided for these two days. 

During this last week of term, some schools may also have planned or may be re-scheduling Inset days.  Your individual headteacher will contact you to outline their respective arrangements. Please contact the school to discuss any specific concerns.

It is also possible that some schools will need to move to blended learning earlier than Thursday, 17th December, if sufficient staffing levels cannot be secured.
The local authority and school communities are absolutely committed to offering the best provision under increasingly difficult circumstances and we recognise how worrying this situation must be for you.

I sincerely hope that you will enjoy a safe, family Christmas and that we will all look forward together to a new year.

Keri Cole, Chief Education Officer, Caerphilly County Borough Council.

