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Coed Y Brain Primary School
Re-opening Plan – September 2020
Overview
The Minister announced that:
· Schools will return to full capacity, with only limited social distancing within contact groups (bubbles).
· At full operations, a contact group should consist of around 30 children. Some direct or indirect mixing between children in different contact groups will also be unavoidable, such as on transport, receiving specialist teaching or due to staffing constraints.
· Social distancing for adults should remain in line with regulations and guidance.
· Schools will be required to minimise the risk of transmission by taking other mitigating measures using the hierarchy of risk controls.
· Every school should continue to be “Covid Protected” - having carried out risk assessments and mitigated them with a combination of controls such as hand and surface hygiene, one-way systems and so forth.
· If early warning information shows a local incident or outbreak then nearby schools should implement appropriate restriction measures.
· Each school will be provided with a supply of home testing kits.
There will still a focus on health and wellbeing but there must be a real purpose for learning and securing sound literacy, numeracy and digital competence skills.  We need to reconnect, recover and continue to raise standards.
Obviously everyone's key priority remains ensuring the safety of learners and staff in school. A rigorous school risk-assessment is being undertaken with the latest guidance https://gov.wales/new-guidance-support-september-schools-return to consider staffing levels; the health needs of children, staff; our buildings and classrooms; routines and protective systems. We now have a picture of what the school will look like when we reopen in September, the steps we will take to minimise risk to children and adults, and how you can support us. Much of that detail is attached.
Please note government advice makes clear no one can guarantee social distancing can always be maintained in schools and we cannot guarantee a 100% risk free environment.  The risk assessment helps us minimise the risk. These risks have to be carefully balanced with the negative health impacts of being out of school. School is also an important point of contact for public health and safeguarding services that are critical to the well-being of children and families. Taking into account the improved situation we now find ourselves in, the balance of risk is now overwhelmingly in favour of children returning to school. 

Rationale
This plan is produced to aid the re-opening of Coed Y Brain Primary School to full capacity in September 2020. The plan is based on the current available guidance and advice from Welsh Government, Local Authority and has been written following Health and Safety (H&S) support. 
This plan has been produced to ultimately enable a safe return to school for staff, pupils and all members of the School Community. It has been written following discussions with Senior Leadership Team (SLT), Chair of Governors and staff. Most parents have shared their desire to return to school and a ‘new normal.’ We are mindful that the ‘new normal’ is far from back to normal but we will work to make it safe and effective.
When the school reopens, we will be offering a phased return for specific pupils face to face, increasing to all pupils as swiftly as possible.  Should a return not be possible or there is a local outbreak of Covid 19, we will resume Distance Learning.  If it is a full lockdown or closure this will be remote and mainly online.  If safe, we can move to a blended learning approach as in the summer reopening with some face to face contact in school and some home online learning to reduce transmission but continue learning. The plan will be used flexibly and has within it the potential to evolve ready for the new challenges. 
We will start small, build gradually and aim to all return to full capacity.  The success of this is also determined by the prevalence of the virus in our communities and so we also have plans for a partial return as in the summer reopening or a full lockdown.
What will it look like and who will return to school?
Week1 starting September 1st 2020
	Tuesday 1/9/2020
	Planning and Preparation Day 1
	Further Risk Assessments
Reorganisation of learning spaces and resources
	No pupils


	Wednesday
2/9/2020
	Planning and Preparation Day 2
	Preparing, planning, reorganisation
Finalise Risk Assessments

	No pupils


	Thursday
3/9/2020
	Phased return
	50% nursery pupils visit
1 hr Grp A
	Reception pupils 50%
Grp A
	Y1  
pupils
	SRB
pupils
	Year 3 pupils
	Year 6 pupils

	Friday
4/9/2020
	Phased return
	50% nursery pupils visit
1 hr Grp B
	Reception pupils 50% 
Grp B
	Y1
pupils
	SRB
pupils
	Year 3 pupils
	Year 6 pupils


Note: Year 2, 4 and 5 pupils will not attend in Week 1.

Week 2 starting September 7th 2020
	Monday
7/9/2020
	Phased return
	50% nursery pupils visit
Full session Grp A
	Rec to Y6  pupils return

	Tuesday 
8/9/2020
	Phased return
	50% nursery pupils visit
Full session  Grp B
	All other pupils

	Wednesday
9/9/2020
	All pupils return
	All Nursery for full session
	All pupils



Timings and Areas 
	
	Drop off
	Pick Up
	Breaks

	Nursery 
	8.45.am – Nursery gate Gate 1
	11.15am
Gate 1
	As required 
Nursery yard

	Reception
	9.00am – Nursery/ Reception gate
Gate 1
	3.15pm –
Same end gate
Gate 1
	10.10 – 10.30
Lunch 11.45, play 12.15
Share outside areas as rota  
FP areas

	12JW
	9.00am – Infant main entrance
Gate 2
	3.15pm
Infant main entrance Gate 2
	Break 10.30-10.50
Play 11.45, lunch 12.15
FP yard/Outdoor Classroom

	SRBFP
	8.45am – Top gate
Gate 4
	3.00pm – 
Top gate Gate 4
	Break 10.30-10.50
Play 11.45, lunch 12.15 FP yard

	SRBJ
	8.45am – Top gate
Gate 4
	3.00pm – 
Top gate
Gate 4
	Break 10.20-10.40
Play 11.45, lunch 12.15 
Junior yard zones 1

	34H
	9.00am – 
Top gate
Gate 4
	3.15pm – Top gate
Gate 4
	Break 10.40-11.00 Zone 1
Lunch 11.45, play 12.15 
Junior yard zones 2

	34RS
	8.45am – 
Main reception gate 
Gate 3
	3.00pm – 
Main reception gate Gate 3
	Break 10.10-10.30 Zone 1
Play 11.45, lunch 12.15 
Junior yard zones 2

	 45T
	9.00am – 
Main reception gate 
Gate 3
	3.15pm – 
Main reception gate Gate 3
	Break 10.20-10.40
Play 11.45, lunch 12.15 
Junior yard zones 1

	 56H
	8.35am – Yr 5/6 entry/exit door
Gate 2
	2.50pm – Yr 5/6 entry/exit door
Gate 2
	Break 10.10-10.30 Zone 2
Lunch 11.45, play 12.15 
Junior yard zones 1

	6M
	8.45am – Yr 5/6 entry/exit door
Gate 2
	3.00pm – Yr 5/6 entry/exit door
Gate 2
	Break 10.40-11.00 Zone 2
Lunch 12.15, Play 12.45  
Junior yard zones 1

	Bus
	8.45am
Main Gate 3
	3.00 pm
Main Gate 3
	Own class contact group





What is different now to the summer return?
· Contact Groups can now be classes of up to 30 pupils instead of small bubbles of 8.
· Children will be grouped in classes. Within the first 2 weeks of September, all classes will be back to school on a full time basis but not all at once to start.
· Start times have been adjusted to allow a safe entry/exit as per guidance.
· Some pupils did not receive the transition we would have given them in usual circumstances and they will require this ahead of a full return. 
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· We move from a “Check in, Catch Up and Prepare” opportunity to secure wellbeing and learning to recover and raise standards.
· We can build on the lessons learnt to improve Distance/Blended Learning as required.
· Seesaw will still be used to communicate and our digital learning platforms will be strengthened.
· Welsh Government and Public Health Wales advice will still be followed. 
· Safety of all the whole school community remains at the forefront of this reopening plan. 
· Enhanced cleaning and hygiene control measures remain in place.
· Following the plan – all children from Nursery to Y6 will return in phased and staggered way over the first 2 weeks in September so that everyone is back full time by September 14th 2020. 
· Some pupils with Additional Learning Needs (ALN) may need new Risk Assessments to be undertaken prior to return.
· Childcare Hub will not be offered in school.
· Stable contact groups allow us to minimise contact, trace contacts, follow the guidance for all.
· Play areas will be zoned and breaks staggered.
· We will continue to use distinct entrances to school site with a strictly pupil only on site unless by arrangement. Start and end times will be staggered to maintain contact groups as far as possible.  This will impact on usual start/end times but all children will receive their full time allocation once we are at full capacity.
· Visitors including peripatetic instructors, therapists will visit by arrangement and follow school risk assessment and hand hygiene protocol.
· Pupils will still need to bring a packed lunch for September as catering facilities will not be operational.
· Breakfast club will not run during September but pupils can have fruit/cereal bar during the morning as supplied by CCBC.
[bookmark: _Hlk42198378]Thank you for your co-operation and understanding. Classteachers will contact you to let you know which groups your child is in if split in Nursery and Reception, so you know if they are in Group A or B as shown in the plan above.

[bookmark: _GoBack]Should guidance change during the Summer, I will contact families.

Important Next Steps:
The Welsh Government expects all pupils to return as safely and quickly as possible. Return to school in September is compulsory.  We are happy to discuss any queries or concerns you may have prior to your child returning. Some of you may feel anxious if your child has been out of school for many months.  We will work with you to make a safe transition back into full time education. The school website has a contact us page https://www.coedybrainprimaryschool.co.uk/contact-details/ and we have an additional school emergency mobile 07591303282.
The phased start is to secure arrangements and minimise risk with contact between groups.  If there is congestion outside school we will need to review the drop off and pick up arrangements that have thus far worked well.
Many thanks once again for your continued support at this very challenging time.  We look forward to working together. A full version of our reopening plan is available on the website. https://www.coedybrainprimaryschool.co.uk/important/

Mrs. J Smith
Head Teacher
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