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Coed Y Brain Primary School
Re-opening Plan – 29th June 2020

Dear Parents and Carers,
As you are aware, the Minister for Education in Wales (Kirsty Williams) announced on 3 June 2020 that all schools will reopen for children to have the opportunity to 'Check in, Catch up, Prepare' for summer and September. This means schools will reopen for up to one third of learners at any one time on 29 June 2020 with term extended by a week now ending on 17 July 2020.
Obviously everyone's key priority is ensuring the safety of learners and staff in school. A rigorous school risk-assessment is taking place at school which is considering staffing levels; the health needs of children, staff and household members; our buildings and classrooms. We now have a picture of what the school will look like when we reopen on the 29 June, the steps we will take to minimise risk to children and adults, and how you can support us. Much of that detail is attached.
Please note government advice makes clear no one can guarantee social distancing can always be maintained in schools. As a result, any pupil or staff member who has received, or lives with someone who has received a shielding letter, will not be able to attend school at this time. 

Rationale
This plan is produced to aid the re-opening of Coed Y Brain Primary School following the closure of all schools on 20th March 2020 due to the Covid-19 pandemic. The plan is based on the current available guidance and advice from Welsh Government, Local Authority and has been written following an onsite Health and Safety (H&S) visit. 
This plan has been produced to ultimately enable a safe return to school for staff, pupils and all members of the School Community. It has been written following discussions with Senior Leadership Team (SLT), Chair of Governors and staff as well as taking account of parents’ views expressed in a parent survey. 
When the school reopens, we will be offering a blend of face to face and online / distance learning. The plan will be used flexibly and has within it the potential to evolve ready for the new term in September. It also has the flexibility to return to full distance learning if a 2nd surge in cases occurs and further lockdown measures are required. 
What we know and what has happened so far?
· Reopening of schools will begin on 29th June until 24th July 2020.
· The summer term is extended by 1 week, finishing on the 24th July.  There will be two weeks half term in October instead of 1 week. Dates yet to be confirmed.
· Up to a maximum of 30% of pupils will be allowed in school at a time. This could increase over the coming months depending on medical and scientific advice.
· Children currently registered at the local Hub (Lewis Pengam/Cwm Rhymni/Bedwas) must be accommodated at the CYB school hub on the days they currently attend. Staff children can attend the home school’s own childcare provision.  If you have registered for the hub with CCBC, you have your own reference number.
· Each building is different and will be able to accommodate different amounts of children in each class. Inevitably there will be different approaches across Wales.  Our groups will be up to 8 pupils in a ‘bubble.’
· Children will be grouped with their friends and siblings will be asked to attend on the same day, where possible. However this cannot be guaranteed.
· Home Learning will need to continue.
· It is expected to be a “Check in, Catch Up and Prepare” opportunity rather than an educational focus.
· We know for some students and staff a return to our school site will not be possible due to medical vulnerability. We shall continue with our distance learning provision and further refine this where possible to ensure our children feel supported in their learning.
· Our plan is flexible and can adapt to increase face to face teaching or increase online learning should the need arise. 
· Welsh Government and Public Health Wales advice will be followed. 
· All staff have undertaken a Risk Assessment and sought medical advice, if required. 

· Staff, children and parents have actively been using Seesaw and Google for online learning since 20th March 2020. From the feedback received, this appears to be successful and effective. Additional devices have now been received and are being distributed to those who indicated as well as mifi boxes to access the internet.
· Head Teacher (HT) and Deputy Headteacher  (DHT) have undertaken onsite H&S visit with a Local Authority Officer. 
· HT attended all virtual professional meetings to keep up to date.  
· Staff have been fully kept up to date with developments. 
· Consultations have taken place with staff regarding changes to working patterns / school environment.  
· Initial parent survey undertaken and parent views carefully considered. 
· Safety of all the whole school community is at the forefront of this reopening plan. 
· All Teaching Assistants have completed training during closure that could be utilised to improve well-being of pupils on their return. 
· Cleaning and hygiene products, along with social distancing materials have been purchased and the school is well stocked. Further materials are being provided by Caerphilly Council. 
· Enhanced cleaning will take place by CCBC alongside increased cleaning during the school day. 
· Health and Safety checklist completed with H&S Officer - Initial Risk Assessment completed and final Risk Assessment to be completed following guidance / pro forma from CCBC.
· Possible phased increase in contact and number of pupils – review progress weekly and increase / decrease / halt in line with WG, PHW, LA advice.
· Following the plan – all children from Reception to Y6 will be offered 4 contact days in total, over the four week period in our mainstream classes, 2 days per fortnight.  For our Special Resource Bases (SRB) this will be 2 days per week. 
· Following RA, Nursery provision is 2 sessions on one of the 4 weeks.
· Contact will be made with Additional Learning Needs (ALN) children and possible Risk Assessments to be undertaken prior to return
· Hub will be the school library or Basement Room, depending on numbers requiring a place. 
· Bubbles allow us to minimise contact, trace contacts, follow the guidance for all.
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What will it look like and who will return to school?
Revised  Structure  - 2 consecutive days, distance learning, single day for most learners (2 groups week 1,  2 groups week 2,  4 groups single days week 3)
Beginning 29th June 2020 
Group A Mon/Tues week 1 & Mon Week 3, Group B Thurs/Fri week 1  and Thursday Week 3, Groups C and D home learning
Group C Mon/Tues Week 2 & Tues Week 3, Group D Thurs/Fri week 2 and Fri Week 3, Groups A and B home learning
A separate rota for nursery,  1/3 in week 1, 1/3 week 2, 1/3 week 3 for Thurs/Fri mornings.
Face to Face in school contact for Y1 – 6  (3 sessions)
Week 1
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Group A
	Group A
	
	Group B
	Group B



Week 2
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Group C
	Group C
	
	Group D
	Group D



Week 3
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Group A
	Group B
	
	Group C
	Group D



Face to Face in school contact for Reception (3 sessions)
Week 1
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Group A
	Group A
	
	
	



Week 2
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Group B
	Group B
	
	
	



Week 3
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Group A
	Group B
	
	
	




Face to Face in school contact for Nursery (2 sessions)
Week 1
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	
	
	
	Group A
	Group A



Week 2
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	
	
	
	Group B
	Group B



Week 3
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	
	
	
	Group C
	Group C



Face to Face in school contact for SRB
Week 1, 2 & 3 (6 sessions)
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	SRBJ
	SRBJ
	SRBI
	SRBI
	




Revised Model
	Week 1 & 2
	Monday 
	Tuesday 
	Wednesday
	Thursday
	Friday

	Nursery – 
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	1/3 of class 
	1/3of class 

	Reception

	1/2 of class 
	1/2of class 
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	Online Home Learning, Planning (PPA), Curriculum and Prep etc

	12JW
	1/4 of class 
	1/4of class 
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	1/4 of class 
	1/4of class 

	SRBI
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	all
	all
	Online Home Learning, Planning (PPA), Curriculum and Prep etc

	SRBJ
	all
	all
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	Online Home Learning, Planning (PPA), Curriculum and Prep etc

	34H
	1/4 of class 
	1/4of class 
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	1/4 of class 
	1/4of class 

	34RS
	1/4 of class 
	1/4of class 
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	1/4 of class 
	1/4of class 

	 45T
	1/4 of class 
	1/4of class 
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	1/4 of class 
	1/4of class 

	 56H
	1/4 of class 
	1/4of class 
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	1/4 of class 
	1/4of class 

	6M
	1/4 of class 
	1/4of class 
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	1/4 of class 
	1/4of class 

	Hub Club
	Max 8 pupils
	Max 8 pupils
	Max 8 pupils
	Max 8 pupils
	Max 8 pupils



	Week 3
	Monday 
	Tuesday 
	Wednesday
	Thursday
	Friday

	Nursery – 
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	1/3 of class 
	1/3of class 

	Reception

	1/2 of class
Group A 
	1/2of class
Group B 
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	Online Home Learning, Planning (PPA), Curriculum and Prep etc

	12JW
	1/4 of class 
Group A
	1/4of class
Group B 
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	1/4 of class
Group C 
	1/4of class 
Group D

	SRBI
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	all
	all
	Online Home Learning, Planning (PPA), Curriculum and Prep etc

	SRBJ
	all
	all
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	Online Home Learning, Planning (PPA), Curriculum and Prep etc

	34H
	1/4 of class 
Group A
	1/4of class
Group B 
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	1/4 of class
Group C 
	1/4of class 
Group D

	34RS
	1/4 of class 
Group A
	1/4of class
Group B 
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	1/4 of class
Group C 
	1/4of class 
Group D

	 45T
	1/4 of class 
Group A
	1/4of class
Group B 
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	1/4 of class
Group C 
	1/4of class 
Group D

	 56H
	1/4 of class 
Group A
	1/4of class
Group B 
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	1/4 of class
Group C 
	1/4of class 
Group D

	6M
	1/4 of class 
Group A
	1/4of class
Group B 
	Online Home Learning, Planning (PPA), Curriculum and Prep etc
	1/4 of class
Group C 
	1/4of class 
Group D

	Hub Club
	Max 8 pupils
	Max 8 pupils
	Max 8 pupils
	Max 8 pupils
	Max 8 pupils



As identified from the parental survey, contact time with pupils will focus on:
· Well-being of pupils – care and concerns addressed. Support provided.  
· Check in with pupils and home learning check-up.
· Preparing for summer and new school year. 
· Providing work for home learning.
· Using the digital learning tools to ensure this aspect is kept current and up to date.
Home Learning days will focus on:
· Online learning continued – allocate tasks, check in with pupils and provide feedback – Using Seesaw and Google Classroom.  Check on any paper based tasks provided for uploading. 
· Planning, curriculum, transition and preparation time for staff will be a blend of on site and distance working. 

[bookmark: _Hlk42199698]Classroom Staffing 
Due to capacity and limited staff, please be aware that not all groups will be supervised by the class teacher.
	
	Teacher
	TA / Support
	Number of Children Per day

	Nursery / Reception
	
	Mrs Ferris
Miss Gifford
	8

	12JW
	Mrs Jones
Miss Williams
	Mrs Staniland
	7

	SRB
	Mrs Hamling
	Mrs Jenkins
Mrs Haley
	8

	34H
	Miss Harris
	Mrs Ligthart
	7

	34RS
	Mrs Roden Sharpe
	
	8

	 45T
	Mrs Thomas
	
	8

	 56H
	Miss Hancock
	
	8

	6M
	Mrs McDonald
	
	8

	Hub Club
	Staff rota
	Mrs Hembery
Miss Waters
Miss Ross
Mrs Gyde
Mrs M Thomas
Miss Willis
Miss Howell
	8 tbc

	Isolation/First Aid
	
	Office Staff (2)
	

	
	
	Total Children 
	70


Pupil numbers based on responses from parents to date including those undecided.
Timings and Areas
	
	Drop off
	Pick Up
	Breaks

	Nursery 
	9.15.am – Nursery gate 
Gate 1

	11.45am
Gate 1

	As required 
Nursery yard


	Reception
	9.15am – Nursery/ Reception gate
Gate 1
	1.45pm –
Same end gate
Gate 1
	As required
Share outside areas – forest and Nursery play area


	12JW
	9.00am – Infant main entrance
Gate 2
	2:00pm
Infant main entrance
Gate 2
	Break 10.20-10.40
Eat in classroom 11.45
Lunch play 12.15-12.45  
FP yard/Outdoor Classroom

	SRB
	9.30am – Top gate
Gate 4
	2.30pm – 
Top gate
Gate 4
	Break 10.30-10.50
Lunch 12.00 – 12.30 
Eat in classroom 12.30
Junior yard zones

	34H
	9.00am – 
Top gate
Gate 4
	2.00pm – Top gate
Gate 4
	Break 10.00-10.20
Lunch 12.30-1.00 
Eat in classroom 12.00
Junior yard zones

	34RS
	9.00am – 
Main reception gate 
Gate 3
	2.00pm – 
Main reception gate 
Gate 3
	Break 10.30-10.50
Lunch 12.00 – 12.30 
Eat in classroom 12.30
Junior yard zones

	 45T
	9.15am – 
Main reception gate 
Gate 3
	2.15pm – 
Main reception gate 
Gate 3
	Break 10.00-10.20
Lunch 12.30-1.00 
Eat in classroom 12.00
Junior yard zones

	 56H
	9.15am – Yr 5/6 entry/exit door
Gate 2
	2:15pm – Yr 5/6 entry/exit door
Gate 2
	Break 10.40-11.00
Eat in classroom 12.00
Lunch 12.30-1.00  FP yard

	6M
	8.45am – Yr 5/6 entry/exit door
Gate 2
	1.45pm – Yr 5/6 entry/exit door
Gate 2
	Break 10.00-10.20
Eat in classroom 12.30
Lunch 12.00-12.30 FP yard

	Hub Club
	8.30am – 
Main reception gate 
Gate 3
	4.30pm
Main reception gate 
Gate 3
	Break 10.00am  
Eat in class 12.00
Lunch play 12.30 -1.00
Front Yard  play area

	Bus
	8.45
Main Gate 3
	2.00
Main Gate
3
	In appropriate bubble



Lunch Staffing 
Pupils will be supervised by the adult looking after them during lunch time. Pupils need to bring a packed lunch from home. Those in receipt of free school meals will be provided a packed lunch by Caerphilly Catering. The canteen will not be operational for food for children or staff. Please consider the items placed in your child’s lunch box as staff will be unable to assist with opening packaging. All litter and uneaten items must be returned home. Please consider placing a small food bag in the lunch box in order that waste can be disposed of easily and prevent leakage in school bags.

Arrangements 
· Office staff are available to contact by telephone to answer queries. Parents will only be admitted into the building by appointment only. 
· We ask parents to social distance outside each gate for safety.
· Staff will be at entry points to welcome and guide children to classrooms. 
· Morning Drop Off – At the gates marked above. 
· A directional flow is in place along corridors to allow access to toilets in each building.  
· Afternoon Collection – Please do not arrive at the school prior to your child’s collection time. We have limited waiting spots outside entrances. Your child will be brought to the person collecting them. All children will need to be collected unless using school transport.
· The guidance strongly advises families to walk to school or travel privately where possible to reduce the use and risk of public transport.  If your child cannot get to school other than by school bus please note the 52 seater will now carry up to 13 pupils socially distanced.  The pupils on the shared bus may be from different class groups or bubbles.  The bus times will be approximately 9-2 but this is in discussion.  Bus arrivals will come in via Gate 3, the main office entrance and to the hall where they will be collected to go to their classes.
· Children who attend the SRB will continue to have taxi provision and Transport will contact families.
· Outside areas allocated to each class – not to be used at same time as other bubbles. 
· Lunches, breaks and use of outdoors is staggered and on a rota for use so bubbles may see each other but not come together or join together. 


One Way System – Middle Building
· Pupils in Y5/Y6 will enter through usual door and exit via IT suite being taken to Gate 2 to parents. 
· Pupils using school bus will be taken to meet bus escort.
[bookmark: _Hlk42201021]Points to Note 
· Children will be in school for 2 consecutive days per fortnight. For the remainder of the Summer Term, with the exception of Nursery who will have 2 sessions in one of the 4 weeks. Hopefully this can be increased from September onwards if guidance from Welsh Government allows e.g. Medical and Scientific advice. 
· Home Learning with teachers available on Seesaw and Google will continue for part of the week and compliment any packs sent home with children during contact days. Once completed, work from the packs will need to be uploaded to Seesaw or Google Classroom to limit contact.
· There will be an allocated time for drop off and pick up for each class. This window will open for a maximum of 15mins to reduce congestion and ensure we can safely socially distance. 
· Markings and signs will be visible inside and outside the school for the protection of everyone and to reduce congestion and ensure we can safely socially distance. 
· Classes will operate in “bubbles” for the whole time they are in school. Each class bubble will have playtime together, lunch together and spend all their time together. 
· Children in the Hub bubble will be mixed age and they will not join their class bubble so as to follow the guidance and the Track, Trace, Protect philosophy.
· Once your child has been allocated a group, the group cannot be changed due to cross contamination and the need to track and trace, should this be necessary. 
· Hand sanitising stations will be at site entrances and must be used by anyone entering the premises. All classes will have a Snuffle Station for pupils to use throughout the day comprising of tissues and a designated bin for the collection of used items. Hand washing areas in classes with sinks will have antibacterial soap and a supply of paper towels. This is also in all toilet facilities. 
· Bags and coats etc will be kept in the classroom bubble. Children will not leave their bubble or mix with children from other class bubbles on site. Each bubble will have their own set of key resources and these will not be used by others. There will be no Assembly or gatherings in the hall or corridors. Playtimes and lunchtimes will be at different times throughout the day as above. 
· All children will be encouraged and reminded to socially distance in all classes. Tables / chairs / furniture will be arranged 2 meters apart. Doors that are not fire doors will be kept open to reduce any touch points. If a child forgets the distancing rules, we will gently remind them.
· If a pupil or staff member is unwell during the day, staff have access to masks, gloves and other personal protection equipment. The person who is unwell will be safely moved to a designated room in school, an isolation room. If this is a child, parents/ carers will be contacted and asked to come immediately to school. You will be given advice about how you can arrange for your child to be tested. The isolation room will be the Infant Office.  Come to main Gate 3 and speak with Office staff.
· If a pupil in a group is unwell and tests positive for COVID-19, the rest of their class or group within school will be sent home and advised to self-isolate for 14 days. The other household members of that group do not need to self-isolate unless the child they live with in that group subsequently develops symptoms.
· Should a child wet/soil themselves then parents will be contacted to collect/change the child as staff are required to maintain the 2m distancing rule.
· First Aid and PPE box within each class / area - checked daily by Mrs Hembery – All first aid incidences will be dealt with by the adult responsible for the group unless further advice is required. 
· Cleaning materials box within each class / area – refilled daily by the caretaker.
· Stand back and wait policy inside the school for adults and children in corridors. Signs will indicate when this is required.
· Handwashing – this will be encouraged regularly throughout day with group/bubble. For example: sanitise on entry, wash hands at breaks, before and after playing with equipment/using items, before and after eating, before they leave.
· Limited staffroom use – one in to preparation area only – sit on marked seats only  maximum of 4 – Can be used but each individual cleans up after each use. 
· Lunch will take place in classrooms or outdoor areas.
· There will be no Breakfast Club provision.  Cereal bars will be available from Catering.
· We will not offer fruit tuck at this time.  If you wish your child to have a mid morning fruit snack then please provide this.
· FP pupils will still have milk.
· Single use cups and shared beakers are not permitted.  Please supply a water bottle for your child which they can top up during the day and take home at the end of the day for washing.
· Surfaces in classrooms to be kept as clear as possible at all times within all areas. 
· Staff leaving premises is discouraged but if it happens – handwashing and sanitising is essential.
· Fire Procedures will remain unchanged but when children are lining up on yard, staff will remind them of the distancing rules. A practice drill will be held every day for the first week for new bubbles.
· Staff will need to sanitise/hand wash after using the photocopier or telephone.
· If a child / staff member within the bubble becomes symptomatic and tests positive – the whole bubble with isolate for 14 days, technically closing down the bubble for that period.
· Play items in each classroom bubble must be cleaned each day. No soft toys will be used as they cannot easily be cleaned. No toys should come in from home.
· Uniform can be worn or something comfortable and practical that can be easily washed.  Wear what is best for you.
Toilets
Some toilets and sinks will be out of use to maintain social distancing. Where possible we will use one in one out system and supervise at an appropriate distance by staff. Children will be reminded to wash their hands after using the toilet.
Toilets and touch points will be cleaned at every morning and evening, as well as additional times during the day.
Important Next Steps:
After careful consideration of this information, would you please inform your child’s teacher by Wednesday 17th June of your intentions moving forward. Please use the See-saw app so that your child’s teacher can sort the groupings. School emergency mobile 07591303282
Many thanks once again for your continued support at this very challenging time.
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Mrs. J Smith
Head Teacher
image1.jpg




